Human Services Board Agenda - Jefferson County *REVISED 07-07-2017
Jefferson County Workforce Development Center, 874 Collins Road, Room 103, Jefferson, Wl 53549
Date: Tuesday, July 11, 2017 Time: 8:30 a.m.

Committee Members: Mode, Jim (Chair) McKenzie, John (Secretary)
Jones, Dick (Vice Chair) Crouse, Cynthia
Kutz, Russell Schultz, Jim
Tietz, Augie
1. Callto Order
2. Roll Call (Establish a Quorum)
3. Certification of Compliance with the Open Meetings Law
4. Approval of the July 11, 2017 Agenda
5. Public Comment (Members of the public who wish to address the Board on specific agenda items must register

their request at this time.)
Approval of June 13, 2017 Board Minutes
Communications

Review of the May, 2017 Financial Statement

© ®» N o

Discuss and Approve June, 2017 Vouchers

10. Division Updates: Child and Family Division, Behavioral Health, Administration, Economic Support, and Aging &
Disability Resource Center

11. Discussion and Possible Action on New Professional Service Contracts (inpatient services, respite, daily living
skills, child alt. care, day programming)

12. Discussion and Possible Action on Request for Proposal for Concrete Capital Project

13. Discussion and Possible Action on the Fire Alarm Bids

14. Discussion and Possible Action on Resolution “Creating a full-time Psychotherapist position at Human Services”
15. Update and Discussion on Capital Projects and 5 year Capital plan

16. Update and Discussion on Building Operations and Maintenance

17. Discussion and Possible Approve on the Funding Requests from Public Hearing and Public Comment
e Community Dental Clinic - $7,500
e Watertown Area Cares Clinic - $10,000
e PADA

18. Director’s Report
19. Discuss updates from Wisconsin County Human Services Association

20. *Discuss and Possible Action regarding Department of Child Family memo regarding Children placed in out of
home care and Child Support funds
21. Discuss potential agenda items for August board meeting.
22. Adjourn
Next Scheduled Meetings: Tuesday, August 8, 2017 at 8:30 a.m. - Tuesday, September 12, 2017 at 8:30 a.m.

A Quorum of any Jefferson County Committee, Board, Commission or other body, including the Jefferson County board of
Supervisors, may be present at this meeting.

Special Needs Request - Individuals requiring special accommodations for attendance at the meeting should contact the
County Administrator 24 hours prior to the meeting at 920-674-7101 so appropriate arrangements can be made.




ltem #6

JEFFERSON COUNTY HUMAN SERVICES
Board Minutes
June 13, 2017

Board Members Present: Jim Mode, Richard Jones, Russell Kutz, Augie Tietz, Cynthia Crouse, John
McKenzie and Jim Schultz

Others Present: Director Kathi Cauley; Deputy Director Brent Ruehlow; Administrative Services
Division Manager Brian Bellford; Economic Support Manager Jill Johnson; Aging & Disability Resource
Division Manager Sharon Olson; and Office Manager Donna Holling

1. CALL TO ORDER
Mr. Mode called the meeting to order at 4:00 p.m

2. ROLL CALL/ESTABLISHMENT OF QUORUM
All present/Quorum established.

3. CERTIFICATION OF COMPLIANCE WITH THE EN MEE NGS LAW
Ms. Cauley certified that we are in.compliance. .

4, REVIEW OF THE JUNE 13, 2017 AGEND.
No changes

5. PUBLIC COMME
No comments

No communicat

8. REVIEW OF APRIL 2017 FINANCIAL STATEMENT

Mr. Bellford reviewed the April 2017 financial statement (attached) and reported that there is
a projected positive fund balance of $35,349, which includes our carryover from 2016 but
excludes any prepaid adjustments. Projections this early in the year are very volatile and
subject to change. He also presented the summary and financial statements (attached) that
detail revenue, expenses, tax levy and variance by program within each Division and discussed
the areas that are having the most impact on the budget. He also presented reports showing
Detox and Alternate Care statistics (attached).
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10.

REVIEW AND APPROVE MAY, 2017 VOUCHERS

Mr. Bellford reviewed the May 2017 summary sheet of vouchers totaling $620,080.76
(attached).

Mr. Schutz made a motion to approve the May 2017 vouchers totaling $620,080.76.

Mr. Kutz seconded.

Motion passed unanimously.

DIVISION UPDATES: CHILD & FAMILY RESOURCES, BEHAVIORAL HEALTH, ADMINISTRATION,

ECONOMIC SUPPORT, AND AGING & DISABILITY RESOURCE CENTER

Child & Family Resources:

Mr. Ruehlow reported on the following items:

e The Greater Watertown Community Health Fo
Maker Health Grants" and we applied for one

on asked for proposals on “Change

writing the grant!
Our Key Outcome Indicators are aII bei

vacancies.

Behavioral Health:

The fire alé{rm RFP went out and we had 12 vendors come for a walk-through. Bids are

duelJune16. \
e We are working on the WIMCR report and are trying to recover MA costs from 20186.

e Weare begmmng the 2018 budget process.

Economic Support:
Ms. Johnson reported on the following items:
¢ Our Key Outcome Indicators were as follows:
o We have 30 days to get 100% of all applications processed. We processed 98.28%
of them timely.
o The Consortium Call Center must answer calls timely within 95% of the time. The
Call Center was at 96.52%.
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11.

12.

e We had our FoodShare Management Evaluation review from DHS. They listened to calls,
reviewed cases, and had advocate and staff surveys. We came out very well.

e [n June, in lieu of our regular bi-monthly training from the consortium, we had the W-2
staff update us on new rules. MTM, the transportation provider, will speak at our next

meeting.

e Kelly North will be giving our staff Trauma 101 training and we will invite the WDC
partners.

ADRC:

Ms. Olson reported on the following items:
Key outcome indicators for May have been met for‘ ’
Abuse programs that 100% of referrals are respond
the statute.

dult Protective Services and Elder
within the time frames contained in

Term Care Functional Screens are calculate
screen was administered to

‘completion goal iewed as “best
as not met that 69% of the functional
the 26 screens were completed and

‘were seven new home delivered
We served 2,121 meals, and our

Mr. Jones made a motion to approve the contracts as listed.
Mr. Schultz seconded.
Motion passed unanimously.

APPOINT JEANNE TYLER TO THE ADRC ADVISORY COMMITTEE AND AUDREY POSTEL AND
CAROL O’NEIL TO THE NUTRITION PROJECT COUNCIL

Mr. Tietz made a motion to approve the appointments as presented.

Mr. Kutz seconded.

Motion passed unanimously.
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13.

14,

15.

16.

17.

DISCUSSION AND POSSIBLE ACTION ON PROPOSED CHAPTER 980 LEGISLATION

Ms. Cauley reported that there may be changes to the Chapter 980 legislation, which applies
to people who are sexually violent offenders. Once these individuals have treatment and are
released from prison, counties are required to assist in finding them housing. We received
notice that three individuals will be residing in Jefferson County who are from other counties.
Currently, Sand Ridge Treatment Center finds housing for them based on laws, such as being a
certain distance away from daycare centers and schools. Because some populated areas will
not be able to meet this criteria however, one change to this legislation will be to decrease
the distance these individuals can reside relative to where children are located, or, allow
individuals reside in other counties. The change will .require each county to create a
temporary committee to make the housing de . The committee wull include

Probation & Parole. }
Mr. Schultz made a motion for Ms. Cauley to w 3 about what we support along with
our concerns. :

Mr. Jones seconded.

Motion passed unanimously

DISCUSSION REGARDING HUM!/
Ms. Cauley distributed copies of
counties are doing. There is also
population, revenue, expendltur
guestions.

omparisons (attached) identifying
mail Ms. Cauley if you have any

procedures to c'/:_,,,’er‘the pos ‘on
Motion passed unanimot

DIRECTOR’S REPORT
No report

DISCUSS POTENTIAL AGENDA ITEMS FOR JULY BOARD MEETING
¢ Budget/Funding Requests
e Fire Alarm RFPs
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18. DISCUSS THE PUBLIC HEARING & REVIEW BOARD POLICIES

Ms. Cauley referred to guidelines on the Policy Statement for Funding Requests (attached) for
the upcoming public hearing.

19. PUBLIC HEARING ~ HUMAN SERVICES DEPARTMENT 2018 BUDGET

Community Dental Clinic
Barb Gudgeon, Director
2017 Donation - $7,500
2018 Request - $7,500

Ms. Gudgeon presented their annual report (attached)
May 2007 and that they serve patients with Med|
200% or less above the poverty level. She talked about the
of the clinic. Their goal is to serve the sa
are requesting a donation of $7,500.

e reported that the clinic started in
tients without insurance who are
ervices they provide and the costs
mber of patle‘n ach year, if not more. They

20.

na Hollinger

NEXT BOARD MEETING
Tuesday, July 11, 2017 at 8:30 a.m.
Workforce Development Center, Room 103
874 Collins Road, Jefferson, WI 53549
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Financial Statement Summary
May, 2017

We are projecting a positive year-end fund balance of $19,655. This includes our carryover from
2016 but excludes any prepaid adjustments. Projections this early in the year are subject to change.

Summary of Variances:
Revenue: Overall, revenues are projected to be unfavorable by $1,806,384. Last month, this
projection was $2,101,726. We ended 2016 with an unfavorable balance of $925,005.

¢ As has been the case, CLTS revenue is driving this unfavorable balance. We are projecting
CLTS revenue to be under budget by $1,246,629. Conversely, we are projecting CLTS
expenses to be under budget by $1,246,815.

e CCS revenues are projected to be under budget by $436,348. Conversely, CCS expenses are
projected to be under budgeted by $327,896. A comparison of CCS revenue for the past few
years is below.

1,084926 |  1,275015 | 1,400,721 1,837,069

Several factors, including unpaid leave, staff vacancies and unfilled positions, clients without
MA, and staff trainings and consultations are contributing to this variance.

Expenditures: Overall, expenses are projected to be favorable by $1,826,039. Last month, this
projection was $2,137,076. We ended 2016 with a favorable balance of $1,313,161. The favorable
projection in 2017 is primarily due to underspending of the following programs by the following
projected amounts: CLTS waiver of $1,246,629; salary & fringes of $511,216; CCS of $327,896; and
hospitals of $280,822.

Maijor Classifications Impacting the Balance
e Salary expenses are projected to be under budget by $352,196: Salaries were under budget
by $159,485 in 2016. Unpaid time taken in early 2017 is contributing to this variance.
Additionally, some other expenses — such as step increases, the COLA, positions budgeted for
mid-year, and payouts due to retirements — show up later in the year.

¢ Fringes and benefit expenses are projected to be under budget by $159,020: Fringes were
under budget by $223,167 in 2016. Fringes would correlate with salaries. Health insurance
expenses are projected to be under budget by $141,847.

e Children Alternate Care expenses are projected to be over budget by $207,367*: Children
Alternate Care (includes Alternate Care, Child Caring Institutions, Detentions, and Shelter
Care) was under budget by $28,613 in 2016. A comparison of costs incurred is below:




- $191,234 $143,671

Monthly Average $208,697 $176,235
YTD Total (through May) $1,043,483 $832,097

* = This budgeted analysis does not include our carryover of $267,180 from 2016.

e Children’s Waiver expenses are projected to be under budget by $1,246,815: We are
working on reviewing spending that has been planned if funds can be reallocated to other
clients in the program or to add clients to the program. Our 2017 budget includes $337,775 of
State match expenses, but we are projecting to spend our match with Children’s COP funds.

e Hospital/Detox is projected to be under budget by $467,534 (Net basis):

Revenue $321591  $278560 $508,303
Expenditures $1.314,353 $312,970 $1,033,531
Net $(992,762) $(34.410) $(525,228)

We ended 2016 with a net balance of $(898,905). The improved 2017 projection is due to
reduced hospitalizations and a large collection in March 2017 for numerous prior months.

e Operating Costs are projected to be under budget by $299,393: Operating costs were under
budget by $418,979 in 2016.

e Other Contracted costs are projected to be over budget by $46,233: These costs were under
budget by $319,816 in 2016. The change in position this year is due to increased costs in the
1915i Program, which are projected to be over budget by $100,700 in 2017. Offsetting this
are Miscellaneous Services, which are projected to be under budget by $66,106.

e Community Care costs are projected to be over budget by $249,126: These costs were over
budget $115,217 in 2016.

BEHAVIOR HEALTH DIVISION: Projected unfavorable balance of $7,351.

In April of 2017, we received a charge for Winnebago/Mendota of $80.197. In March of 2017, we
received a credit for Winnebago/Mendota of $78,386.

CHILDREN & FAMILY DIVISION: Projected unfavorable balance of $235,574. This is due to the
high cost of alternate care placements, which were $191,234 in May.




EconomiIc SUPPORT DIVISION: Projected favorable balance of $166,859, because of enhanced
income maintenance funding that we collected in February 2017.

AGING & ADRC DIVISION: Projected unfavorable balance of $17,098.

ADMINISTRATIVE DIVISION: Projected favorable balance of $112,820.

Statements are unaudited.
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RESOLUTION NO. 2017-___

Accepting bid for the purchase and installation of a fire alarm system at the Hillside office building,
Lueder Haus, Health & Human Services building and Workforce Development Center

Executive Summary

The Hillside office building currently does not have a fire alarm system installed and is in need of a
code compliant fire alarm system including an emergency call out function. The Lueder Haus has a
fire alarm system that is 23 years old which is 13 years beyond the recommend device life expectancy
and 8 years beyond the recommended panel life expectancy.

The Health & Human Services building has a fire alarm panel with a defective annunciator that is not
replaceable do to the age of the system. The Workforce Development Center has a fire alarm system
that is 18 years old, which also surpasses the life expectancy of the equipment. All of the devices are
older than the recommended life expectancy. These new systems will also provide the required
emergency call out function. The Infrastructure Committee met on July 5, 2017 and recommended
forwarding this resolution to the County Board for approval.

WHEREAS, the Executive Summary is incorporated into this resolution, and

WHEREAS, fire alarm systems serve an important role in providing for the safety of Jefferson
County employees and members of the public, and

WHEREAS, a Request for Proposals was published seeking bids for equipment only and/or install
only for the Hillside office building, Lueder Haus, Health & Human Services building and Workforce
Development Center with the following bids being received:

Midwest Electric (complete system) $ 199,630
Simplex Grinnell (equipment only) $ 32,850
Starfire (complete system) $ 256,000
Omni Technologies (complete system) $ 110,769
Electric 1 (complete system) $ 121,716

AND WHEREAS, all bids were reviewed by County staff and the Infrastructure Committee, and

WHEREAS, County staff and the Infrastructure Committee recommend entering into a contract
with Omni Technologies, for $110,769 as the lowest responsible bidder.

NOW, THEREFORE, BE IT RESOLVED that the Jefferson County Administrator is hereby
authorized to enter into a contract with Omni Technologies in the amount of $110,769 for the purchase
and installation of a fire alarm system at the Hillside office building, Lueder Haus, Health & Human
Services building and Workforce Development Center in order to maintain the necessary level of safety at
those buildings.
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RESOLUTION NO. 2017-
Creating a full-time Psychotherapist position at Human Services

Executive Summary
Jefferson County Human Services continues to experience a significant number of citizens struggling

with opiate/heroin addictions. It is not uncommon for Human Services to receive 5 to 10 requests for
opiate treatment in one day and for individuals to wait over one month to receive treatment. Over the last
seven years, the total number of consumers seen for mental health treatment, including alcohol and drug
abuse, nearly doubled, from 540 individuals in 2008 to 1,111 individuals in 2015. This only captures the
increase in required psychotherapy treatment and does not reflect the increase in need for rehabilitative
services.

To help combat the growing opiate/heroin epidemic, the Human Services Director has applied for State
Targeted Response to the Opioid Crisis grant (STR) and is consequently requesting the creation of a
full-time Psychotherapist position. The Psychotherapist will address the increased need for psychotherapy
treatment services by providing group and individual therapy as well as case management services and will
be fully funded through the STR. The STR grant also provides funding for medication management in the
amount of $20.973. As a condition of the grant, Jefferson County Human Services must begin providing
services prior to September 1, 2017.

On June 20, 2017, the Human Resources Committee reviewed the request from the Human Services
Director and is recommending the creation of one full-time Psychotherapist position at Human Services,
contingent on the successful attainment of the STR grant. On July 11, 2017, the Human Services Board
recommended forwarding this resolution to the County Board.

WHEREAS, the above Executive Summary is incorporated into this resolution, and

WHEREAS, with the significant increase in citizens struggling with opiate/heroin addictions in
Jefferson County, current staffing levels at Human Services cannot effectively address the services
needed, and

WHEREAS, funding is available through a State Targeted Response to the Opioid Crisis Grant for
one full-time Psychotherapist position, and

WHEREAS, to meet this need for Jefferson County citizens, the Human Services Director,
Human Services Board and County Administrator request, and the Human Resources Committee
recommends, creation of one full-time Psychotherapist position at the Human Services Department.

NOW, THEREFORE, BE IT RESOLVED that the 2017 County Budget setting forth position
allocations and funding at the Human Services Department be and is hereby amended to create one
full-time Psychotherapist position at the Human Services Department, to become effective upon passage.

sebe 1el-is fully funded through 20] 7 by the State
T argeted Response to the Oplom' Crisis grant therefore no tax-levy is required for this position. An
inerease-ofLhis resolution will result in a $62,000 increase in both revenue and expenditures to cover the
cost of salary, benefits, and medication management for the remainder of 2017.-is-hereby-requested- This is
a budget amendment. County Board approval requires a two-thirds vote of the entire membership of the
County Board (20 votes of the 30 member County Board).
Ayes Noes Abstain Absent Vacant
Requested by Human Resources and Human Services Board 07-11-17

Terri M. Palm: 06-16-17, 7/3/17; J. Blair Ward: 06-19-17; 07-05-17
REVIEWED: Administrator ; Corp. Counsel ; Finance Director




Capital Finance Plan
(Requests by Departments)

For the Years 2018-2023
Program Description | 2018 | 2019 [ 2020 [ 2021 | 2022 | 2023 | Funding Sources
| 250 | Human Services
Purchase two new fleet vehicles (1) 38,000 40,000 40,000 40,000 40,000 Tax Levy
Repl isting snow removal tractor (7) 24,000 Tax Levy
Replace 2008 minivan (2) 25,000 Tax Levy
Replace windows (6) 50,000 Tax Levy
R del Hillside mechanical room (3) 50,000 Tax Levy
Replace 11 passenger van Tax Levy
Replace 1994 addition to Human Services roof 100,000 Tax Levy
Replace older Human Services roof 100,000 Tax Levy
Replace boilers, Workforce Development Center 40,000 Tax Levy
Replace HVAC Components, Workforce Dev Center 129,000 Tax Levy
Replace back-up generator, Human building 120,000 | Tax Levy
Upgrade electric service and panels, Hillside Building 20,000 Tax Levy
Replace back-up generator, Workforce Development Center 120,000 | Tax Levy
Replace HVAC Components, Human Services Building 216,000 Tax Levy
Replace existing flooring-on going (4) 20,000 20,000 20,000 20,000 Tax Levy
Rebuild or replace boulder retaining wall behind Lueder Haus (5) 125,000 Tax Levy
Install solar panels, Workforce Development (8) 118,000 Tax Levy/WPPI grant
Remodel public restrooms (Human building) 60,000 Tax Levy
Replace 2011 Ford F250 40,000 Tax Levy
Replace Workforce Development elevator 75,000 Tax Levy
Replace Human Services elevator 75,000 Tax Levy
| Human Services--Capital Tax Levy 450,000 300,000 405,000 140,000 230,000 240,000




Capital Finance Plan

Human Services Department
For the Years 2016-2017

2016 2017 2017
Program Description Actual Budget Actual
Human Services
Replace existing furnace at Lueder Haus 11,150
Purchase four new fleet vehicles 70,640
Continue HVAC Controls 66,109
Replace 11 passenger van 26,072
Purchase two new fleet vehicles 38,000 35,022
Replace roofing, H&H 0
Replace 2008 minivan 25,000 21,034
Replace shifted sidewalks i
Install Cameras, All Buildings 46,991
Replace Hillside Windows 45,800
Replace Concrete Stoop, Lueder Haus 5,530
Lueder Haus Railing 6,228
Replace Lueder Haus Roof 10,125
Replace existing flooring & carpeting - on going 9,999 20,000
Fire alarm panel upgrade 85,000
Carryover from 2016 for fire alarm panel upgrade 50,455
Wifi Project Wiring 10,000
Supply and install generator 39,950
Access security for three doors 5,443
Replace 2011 Ford F250
Programming Charges 151,277 | 114,603 47,751
Human Services 505,314 | 363,058 | 103,807

Updated 7/4/17




